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REAL TIME REVOLUTION® Living History Event:
The Precarious Garrison of Ticonderoga

February 7, 2026 | 10 a.m. - 4:00 p.m.

In this one-day living history event, explore how the small garrison of New York troops survived through
the depths of the winter. See their continued work to maintain Fort Ticonderoga with its role in command
of the Northern Department. Consider the choices made by American soldiers, asked to reenlist at
Ticonderoga even as winter’s cold made them ache for home. **Appropriate footwear is highly
recommended for undetermined weather and walking conditions**

10:00 a.m. Fort Ticonderoga opens to visitors

10:15 a.m. Key to the Continent Guided Tour (Begins at American Flag)

In this entertaining half-hour tour, discover the incredible story of Ticonderoga and all the great
experiences Fort Ticonderoga offers today. Learn about the iconic battles of Carillon and Ticonderoga
within the French & Indian War and the Revolutionary War. Explore groundbreaking preservation and
reconstruction efforts that allow Fort Ticonderoga to bring to life its heroic tales today and for generations
to come.

11:00 a.m. Musket Demonstration (Demonstration Area)

Discover the different arms carried by New Yorkers as they continued their service in 1776. See the
continued drill that ensured these veterans could maneuver and fire remaining ready to fight British troops
in Canada.

11:30 a.m. “Without the Least Manner of Delay” (Begins at Demonstration Area)

See veteran Captain Joseph McKracken return to Fort Ticonderoga with new recruits of his company in
Colonel Goose Van Schaick’s New York Regiment. Hear the orders that he received from General Philip
Schuyler to command Ticonderoga, the vital link to the Army in Canada.

12:30 p.m. “Sleighmen,” The 1776 Ice Road Trucker (Mars Education Center Great Room)

Join Director of Interpretation, Cameron Green, to explore how draft animals and their teamsters kept a
lifeline open to the Army in Canada. From pay to hay discover the intricacies of supplying the Northern
Department of the Continental Army over Frozen lakes and rivers.

1:15 p.m. Key to the Continent Guided Tour
See 10:15 a.m. description.

2:00 p.m. Cannon for Canada (Demonstration Area)

Two months after Henry Knox’s Noble Train of Artillery left Ticonderoga, more guns were needed by the
Continental Army in Canada. Discover the process of cleaning cannons with gunpowder and how
Ticonderoga’s guns were loaded onto sleds to be sent north to aid the fledgling army outside Quebec.



2:30 p.m. Coats of a Different Color (Parade Ground)
See the steps Captain McKracken took to provide for some of his, “ill Cloathed,” recruits, including
pulling out lost regimental clothing from 1775.

3:00 p.m. Key to the Continent Guided Tour
See 10:15 a.m. description.

4:00 p.m. Fort Ticonderoga Closes to Visitors
Ongoing 10:00 a.m. to 4:00 p.m.

“Captain Mckracken’s Quarters” (Second Floor of the Officers’ Barracks)

Explore the precarious military situation in February 1776 and the challenges for officers like Captain
McKracken as he attempted to recruit his company and garrison Ticonderoga. See the forms and oaths to
officially enlist a New York soldier in 1776.

Carpentry (Ground Floor Officers’ Barracks)
From Quebec to Ticonderoga American guns needed carriages to fire. Watch as carpenters work on
cheeks and transoms to make these wooden wheeled wonders.

The Power of Oxen (Around Fort Ticonderoga)
Watch oxen deliver supplies from the south into stores at Fort Ticonderoga. Discover the trek along
frozen lakes and portage roads, that brought each barrel of food northward.

Woodcutters (South of Fort Entrance)

Whether stoves, hearths, or clay fireplaces, soldiers needed firewood to keep warm in the winter. Watch
soldiers section, split, and stack wood to stockpile enough fuel to keep the garrison warm. In this fun hand
on soldiers’ life program, try your hand at cutting logs or splitting wood!

Beds, Bolsters, and Beyond! (Ground Floor Officers’ Barracks)

From making new mattresses to laundering old ones, see the work it took to outfit the barracks with
proper bedding. Learn how women of the army provided this vital service to keep the Continental
garrison at Ticonderoga in good health.



