
 

REAL TIME REVOLUTION® Living History Event: 1776 Supplying our Army in Canada 

January 17, 2026 | 10 a.m. - 4:00 p.m. 

Ticonderoga was a vital link in the supply chain keeping an American Army alive at the gates of Quebec 
City in January 1776. In this one-day living history event, explore the many needs of an army in winter 
from shot to shoes. See how soldiers and teamsters kept sleds running over the ice of Lake Champlain to 
keep Continental Army soldiers fed and clothed in Canada. 

**Appropriate footwear is highly recommended for undetermined walking conditions**  
 
10:00 a.m. Fort Ticonderoga opens to visitors 
 
10:15 a.m. Key to the Continent Guided Tour (Begins at the American Flag)  
In this entertaining half-hour tour, discover the incredible story of Ticonderoga and all the great experiences 
Fort Ticonderoga offers today. Learn about the iconic battles of Carillon and Ticonderoga within the French & 
Indian War and the Revolutionary War. Explore groundbreaking preservation and reconstruction efforts that 
allow Fort Ticonderoga to bring to life its heroic tales today and for generations to come. 
 
11:00 a.m. Musket Demonstration (Demonstration Area) 
Discover the different arms carried by New Yorkers as they continued their service in 1776. See the continued 
drill to ensure these veterans can maneuver and fire as they remain ready to fight British troops in Canada.  
 
11:30 a.m. “Weep America, for thou hast lost one of thy most virtuous and bravest sons!” (Begins at the 
Demonstration Area) 
Witness terrible news from Canada arrive at Ticonderoga. Hear the words of fellow New York Officer 
Rudolphus Ritzema read by Colonel Holmes informing him of the death of Major General Montgomery.  
 
12:30 p.m. Carillon to Liberty Hill, Rattlesnake Hill to Mount Independence. (Mars Education Center Great 
Room) 
Examine the broader story of the northern campaign and how it led to the construction of American 
fortifications in 1776 with Fort Ticonderoga Vice President of Public History, Stuart Lilie. Discover the broader 
system of defense that Americans developed to the block British invasion up Lake Champlain. 
 
1:15 p.m. Key to the Continent Guided Tour  
See 10:15 a.m. description.  
 
2:00 p.m. Cannon for Canada (Demonstration Area) 
A month after Henry Knox’s Noble Train of Artillery left Ticonderoga, more guns were needed by the 
Continental Army in Canada. Discover the process of cleaning cannons with gunpowder and how 
Ticonderoga’s guns were loaded onto sleds to be sent north to aid the fledgling army outside Quebec. 
 



 
3:00 p.m. Key to the Continent Guided Tour  
See 10:15 a.m. description.  
 
3:30 p.m. Colonel James Holmes Departs for Home (Parade Ground) 
See Colonel James Holmes hand his command of Fort Ticonderoga and its garrison to a mere sergeant, as he 
leaves the army. Discover the reasons behind Holmes’ departure and the ramifications for Fort Ticonderoga’s 
garrison and the Continental Army during this pivotal time.  
 
4:00 p.m. Fort Ticonderoga Closes to Visitors  
 

Ongoing 10:00 a.m. to 4:00 p.m. 
  
 
 “Engaged to Tarry with me until I am Relieved” (Second Floor of the Officers’ Barracks)  
Whether reenlistments or resupply, an officer’s work was never done. Explore the military situation in 
January of 1776 and the challenges for officers like Colonel James Holmes as he attempted to hold 
Ticonderoga’s garrison together until relief came.  
 
Carpentry (Soldiers’ Barracks) 
From Quebec to Ticonderoga American guns needed carriages to fire. Watch as carpenters work on cheeks 
and transoms to make these wooden wheeled wonders. 
 
“The Sutler to the Garrison” (Ground Floor of the Officers’ Barracks) 
Meet the one merchant allowed to sell to the soldiers at Fort Ticonderoga during the winter of 1776. 
Discover how General Philip Schuyler curtailed a bustling market of locals, authorizing a sutler with selling 
foods and comforts to soldiers at regulated prices. 
 
The Power of Oxen (Around Fort Ticonderoga)  
Watch as horses and oxen deliver supplies from the south into stores at Fort Ticonderoga. Discover the trek 
along frozen lakes and portage roads, that brought each barrel of food northward. 
 
Woodcutters (South of Fort Entrance)  
Whether stoves, hearths, or clay fireplaces, soldiers needed firewood to keep warm in the winter. Watch 
soldiers section, split, and stack wood to stockpile enough fuel to keep the garrison warm. In this fun hands-
on soldiers’ life program, try your hand at cutting logs or splitting wood! 
 
Beds, Bolsters, and Beyond! (Soldiers’ Barracks) 
From making new mattresses to laundering old ones, see the work it took to outfit the barracks with proper 
bedding. Learn how women of the army provided this vital service to keep the Continental garrison at 
Ticonderoga in good health. 
 
Shoemaking (Ground Floor of the Officers’ Barracks) 
Discover the trade of shoemaking and how soldiers brought this vital skill into the Continental Army to 
maintain their mates’ shoes. Flex the supple calfskin of shoe uppers and rap on the hard soles as you explore 
how these shoes were repaired wherever soldiers marched or rowed. 


